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THE 2017 CICE NETWORKING CONFERENCE EVENT

e DISCOVERING

2%%%%) €1/ Lean Everywhere

Not your usual sit down listen to experts event but leveraging our
collective smarts on Cl in practice. Maximum sharing and learning.

Thursday 17 August, Auckland

Jet Park Inn, Auckland Airport
Plus Networking dinner and site visit Wednesday 16 August.
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2016 was amazing...

People from over 45 companies with learnings from many
industries, including dairy, manufacturing, tourism, forestry,
aviation, engineering & services.

“Event better than last year! (2015)" - operations Improvement Manager
“It's a very different event isn't it, but | like it!" - General Manager

“It was great, my table was awesome. | don't know how you did it!"
- Head of Manufacturing & Supply Chain

Featuring in 2017...
» Fish & Chips part 2, lean in the paddock, SMEs, education,
health, leisure, IT and of course manufacturing...
+ Even more targeted speed networking connections.
+ Your improvement ideas from 2016 in place.
« Abig picture focus:
« Making it all stick, where is all this effort going.
« What does winning at Cl look like for NZ.
» Plus we're inviting our Cl/lean cousins from Australia into the mix.

You don’t want to miss this.

RESERVE YOUR SPOT. BOOKINGS OPEN MID APRIL.
CICE is... Contact: Trish Wilson

* A vision and a network iy 21 44Q D"
« Neutral and Independent Cl Specialist and Catalyst, 021 449 229

* Works on the peer-to-peer we're all smart concept Continuous Improvement Culture Everywhere
« Committed to Cl across NZ (and beyond) www.cice.co.nz | trish@leankiwis.org.nz
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C I C E Continuous Improvement

Connecting the dots 1 hroughout New Zealand

CICE Conference Event Agenda
WEDNESDAY 16 AUGUST, NETWORKING DINNER 6.00-9.30pm
THURSDAY 17 AUGUST, EVENT Registration 8.00-9.00am, Conference 9.00-5.00pm, Bar open 5.00pm.
Venue for the dinner and conference event: Jet Park Inn, Auckland Airport

IT’S ALL ABOUT: Maximised and facilitated peer-to-peer learning, networking, learning and sharing.
You’ll be immersed in an entire room of passionate and active continuous improvement/lean people.
We want to extract as much of our common learning, experiences, successes and solutions as possible.
Nine sessions, six stories and a number of activated networking opportunities. We’re all about connections.

v' Matched tables:

o You choose who you want to sit with in advance. What’s your common Cl/lean quest?
v Entire group interaction:

o Who are we? What are the themes in the room, the experience? Facilitated introductions.
v" Speed Networking [with Thane Haarhoff: Service Effectiveness Consultant, University of Auckland]

o Always popular and improving. Like Cl/lean snap. Matching needs & offerings. Plus a twist.
v Lean Challenge x2:

o Your challenge at the top of a sheet of paper, rotated round a completely mixed table for

their ideas and solutions to your challenge. Happening twice in two different combinations.

v Biggest takeouts/what next:

o Back with your original table, what are you going to actually do next.

Your Speakers: Andy, Wayne Anna Derek & Julian, Rob and Winnie.

A fantastic mix of mdustrles and perspectlves All hugely passmnate about their part of Cl/lean in NZ

Andy Smith: Factory Manager, NZ Windows: How to empower your people through 2 Second Lean.
Wayne Collingwood: General Manager Operations, Meadow Mushrooms:
“Cool things we've done, and then cool things that we still could do”
Anna Ardnt: Owner, Erik's Fish & Chips: Lean in an SME, Part 2.
Derek Pinkerton: Group Supply Chain / Manufacturing Executive, Gallagher Group:
Lean pull: From manufacturing to the IT department. With Julian Phillips, IS Executive/CIO, Gallagher Group.
Rob Bull: Consultant, Plexus Consulting: Lean in Education (and Health) How!
Winnie O’Grady: Management Accountant Lecturer, University of Auckland: Exploring lean accounting.

Site Visit Opportunity: The University of Auckland, Service Essentials Team.
Theme: Visual Display Boards. Incorporating them into service improvement and innovation.

Wednesday 16 August, 1.30-4.30pm. Grafton, Auckland City. A collaborative and
Places are limited to 30 attendees. Two per company. engaging way of
Thanks to our hosts. Check this out: HRINZ win, visual board story. working.

THE UNIVERSITY OF

AUCKLAND

NEW ZEALAND

Disclaimer/notes: Final order and agenda out prior to the event. Programme accurate at time of communication.
Worap up drinks cash bar. Full details, including Terms and Conditions on the CICE website: CICE Conference Events.
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https://www.youtube.com/watch?v=4o8SADNnS48
http://www.cice.co.nz/cice-conference-events/

CICE CONFERENCE EVENT BOOKING FORM

Please copy sheet for additional people.
All correspondence welcome.

ATTENDEE

NAME:

TITLE:

COMPANY:

Industry and size:

Phone: Email:

FOCUS/CHALLENGE for table settings:

O Leadership O Training 3 Other
O Engagement O Professional development

Preference FOCUS/CHALLENGE for table settings

O By industry O By region
O By level/position O Mixed tables
O By business size O Other
Additional Notes or Comments. Dietary Requirements

(This is your conference)

CICE MEMBERSHIP. Join the CICE Network. Sign up details and form right here:
Currently: $320 + gst/yearly from sign up. Currently 106 people, over 82 different organisations.
O | am a member already
O Absolutely checked it out — sign me up (form attached)
O I’d like to know more — contact me about it now
O I’'m okay at the moment — check in with me after the conference

PLEASE INVOICE: (Note all prices below are exclusive of gst)
Name/Details:

CICE Members $350, CICE Member in Company $400, Non-Members $450, Late Bird +$100, Dinner: $65

Email the completed form to trish@Ileankiwis.org.nz or trish@cice.co.nz

O CICE Member O Non member/CICE member in Company O Non-Member
O Late Bird (Form received after 5pm 31 July) (any forms received after this date will incur the fee)
O Wednesday networking dinner O CICE memberships

Site Visit to the University of Auckland: OJ $30 participation fee.
TOTAL: (gst exclusive)

Accommodation: A special attendee rate is available. Separate booking required. Refer following page.

Full Terms and Conditions/Cancellation Policy: Please refer to full details on the website. LINK
Submission of this form will indicate acceptance of all terms and conditions.
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http://www.cice.co.nz/join-the-cice-network/
mailto:trish@leankiwis.org.nz
mailto:trish@cice.co.nz
http://www.cice.co.nz/

-;<: CICE ...

Join the Value Exchange

CICE Conference Venue: Jet Park Inn Hotel & Conference
Centre, Auckland Airport. 63 Westney Road, Mangere,
Auckland 2022. Map/location

Conference Accommodation: Available at special rates for
conference attendees: Quote the code: 71552.

$168.00 per room per night (x1 Queen Bed),

$180.00 per room, per night Superior Twin (x2 Double Beds),
Special optional delegate full cooked breakfast $29.00 per
person. (All prices include gst).

Approximately 10 minutes from Auckland airport.
Complimentary airport transfers are part of accommodation

bookings.

Bookings: Ask for reservations and quote the CICE
Conference code as above.

Phone (09) 275 4100. OR Email: groups@jetpark.co.nz or
reservations@jetpark.co.nz

In its 3rd year, we have had over 120
people attend and learn from each other.

CICE is about connecting the Cl/lean dots across NZ.
It’s neutral, independent and seeks to share collective
knowledge and practical solutions through networking,
L : facilitation and promotion. Peer-to-peer, collaboration!

Contact Trish trish@leankiwis.org.nz 021 449 229 www.cice.co.nz
Not your usual sit down listen to experts event but leveraging our

collective smarts on Cl in practice. Maximum sharing and learning.
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https://www.google.co.nz/maps/place/Jet+Park+Airport+Hotel+%26+Conference+Centre/@-36.978911,174.786625,15z/data=!4m5!3m4!1s0x0:0xec2063205422c747!8m2!3d-36.978911!4d174.786625
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