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Share Your Marbles

The CICE Facilitated Conference Event

First Lean/Cl event of its kind in New Zealand

Wed 21 October, 2015
Networking Dinner, Tue 20 October, 2015

Holiday Inn Auckland

Open to all passionate Lean/Continuous Improvement
people across the country.
All levels of knowledge, sites, industries and positions welcome.

Inspire yourself : Inspire others.

« Maximised, facilitated learning and sharing sessions. + Come early and attend the Networking Dinner on
« Big picture focus, and what matters to you. Tuesday 20 October.

+ A comprehensive view of lean/Clin NZ, and where you fit. « Plus limited Go-See opportunities to see sam

+ Hear NZ's most outstanding lean/Cl stories. =

+ Networking from start to finish.

» AND: A follow-up system designed to ensur F U LL AG E N DA & BOO KI NG

SUCCess,

. l::;iiiénsultants, Advisors are individually DETAI LS ATTACH ED, Do it now

,/.

p— ? Contact Trish Wilson, Conference Producer & CICE Network Lead
: trish@leankiwis.org.nz | 021449 229 for more information

www.cice.co.nz
Continuous Improvement Culture Everywhere
CICE is a neutral and independent body promoting and facilitating lean and CI throughout NZ. By Us: For Us.

The event is pleased to be recelvmg sponsorshlp support from the NZ Lean Leadership Network
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CICE

Connecting the dots

CICE - CONTINUOUS IMPROVEMENT CULTURE EVERYWHERE

Hours of networking, sharing, learning!
Be inspired and help define what lean/Cl means to NZ.

WEDNESDAY 21 OCTOBER. SHARING YOUR MARBLES
6 Sessions. Over 4 hours of themes! Nearly 2 hours of stories, Different Facilitators.
Registration 8.00-9.00am , Conference 9.00-5.30pm, Wrap up drinks 5.00pm.

THEME 1: Find your ‘Lean/Cl’ Twins (45 +15 mins at the end of the day)
Objective: Connecting with others experiencing the same challenges as you (based on your feedback). Form
a team to build your action plan. Hear other stories. Regroup at the end of the day for follow up plans.

THEME 2: Group Networking Bingo, your topics (55 mins). Facilitator NZ based Brenton Hague. (Click)
Objective: Networking with a twist. Who do you want to connect? Making connections in the room happen.

THEME 3: How are we tracking? The C part of PDCA (30 mins). Facilitator Laura Gudefin, KPMG (Click)
Objective: Best comment/observation so far. Room cohesion — topics prior to lunch. Your input.

THEME 4: Cl/Lean in NZ - the Big Picture. (30 mins)
Objective: Sit back, digest your lunch and get some NZ perspective. Plus your ideas and input into potential
activities, clusters, events throughout the coming year will be vital and sought.

THEME 5: Other People and their Marbles. (55 mins)
Objective: Write your challenge on a sheet of paper and circulate for ideas from the table. Mixed groups.

THEME 6: Debrief as a Room (15 mins)
Objective: Debrief as a full room, feedback, take outs, prizes for best stories of the day.

SHARING THEIR MARBLES — 4 stories throughout the day — picked for their personal journey stories

Fred Hanson, Chris Lee and Conrad Kinley Tru-Test: Fred has one of the best personal stories of longevity
and success in lean. What's it like on the receiving end, being part of Fred’s team. Plus using the Toyota
Kata.

Michael Eden, GDM Retail Systems: Change. On a personal note, from entrepreneur to leading lean. And
from a business perspective how GDM changed the nature of their kaizen events.

Charles Black and Nicole Ward, Goodwood Industries: having a lean mentor and starting the lean and
accounting conversation.

Peter Manning, Toyota Thames Vehicle Operations: Toyota Benchmarking and learning from others.

For more on the speakers check out the CICE website conference page.

CICE CONFERENCE EXTRAS

e CONFERENCE NETWORKING DINNER, Tuesday 20 October, 6.00-9.30pm,

Venue: Holiday Inn, Poolside dinner (weather permitting) Menu link. Cost: $60 pp, cash bar.

e The CICE conference LEAN TWIN FOLLOW-UP: The table you start at will form your support team
throughout the year — through emails, phone calls, visits if possible. You link together, CICE links with you,
so it becomes more than just a conference event you attended. Nationwide inspiration to action.

e SITE VISITS. Tuesday 20, afternoon. Either Tru-Test or Fisher & Paykel Healthcare. Places are limited. Full
details on the website: www.cice.co.nz Time TBC ~ 3pm. Limit 20 per site, 2 per company.

e And DEFINE LEAN/Cl in a sentence........... What do we really think it’s about? Who has the most popular
definition? It makes a difference how you explain and on-teach to your teams and business.
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https://www.linkedin.com/pub/brenton-hague/4/188/715
https://www.linkedin.com/pub/laura-gudefin/59/76/37a
http://www.cice.co.nz/cice-conference-event/
http://www.cice.co.nz/

Please copy sheet for additional people.
All correspondence welcome.

SECURE YOUR PLACE
Max places 240. Max 5 per company. %4 C I C E

ATTENDEE

NAME:

TITLE: COMPANY:

Industry and size:

Phone: Email:

Biggest challenge:

O Leadership O Training 3 Other

O Engagement 3 Professional development 3 Other

Preference for Lean Twin table and follow up part of the day

O By Industry O By region
O By level/position O Mixed tables
O By business size O Other

Additional Notes/Comments/Themes: (This is your conference too)

Diet Requirements

CICE MEMBERSHIP: www.cice.co.nz currently $280 for members and conference attendees

O 1 am a member already

O Absolutely checked it out — sign me up

O I'd like to know more — contact me about it now

O I’m okay at the moment — check in with me after the conference

PLEASE INVOICE:

CICE Members $250, Non-Members $300, Late Bird $350, Dinner: $60pp. (+ gst)

Email the completed form to trish@leankiwis.org.nz or trish@cice.co.nz

O CICE Member attendees O Non-Member attendees O Late Bird (paid after 20 Sept)

 Tuesday Networking Dinner O CICE memberships

+ Site Visits — indicate interest: O Tru-Test O Fisher & Paykel Healthcare (J Site Visit - $20 participation fee

TOTAL: (+ gst)

Please note special rate accommodation is available at the venue. Separate booking required.

Cancellation Policy/ Full Terms and Conditions: Please refer to full details on the website. www.cice.co.nz
Submission of this form, and sign up will indicate acceptance of the conditions, including the Site Visits.
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oo BUT WAIT — there’s more..........

CICE Conference Venue: The Holiday Inn, Auckland
2 Ascot Rd, Mangere/Airport Oaks, Auckland

Conference Accommodation: Available at the special rates

for conference attendees as below.

e Single/Twin Room Occupancy: $160.00 per room/night.
Room only.

e Single Occupancy: $181.00 per room/night, with
breakfast for one included.

e Twin Occupancy: $202.00 per room/night with breakfast
for two included.

ﬁ Hoﬁdﬂy [nn Click the following link CICE Delegate booking.

1)

Contact their In House Reservations team. Ph: 09 255 4130,
VENUE AND ACCOMODATION or Email: reservations.hiaucklandairport@ihg.com.

CICE is about connecting the lean/Cl dots. It’s neutral and independent and seeks to share collective
knowledge and personalise experiences through networking, facilitation and promotion. It’s working
organically to develop and create a sustainable structure for lean/Cl in NZ Here’s what people have said:

“It was great to hear so many different people’s stories”

“I was surprised at just how much came out from the room”

“They came back beaming, | will definitely be sending more of my people to these events”

YOU WANT TO BE AT THIS EVENT! Email now.
Contact Trish today trish@leankiwis.org.nz 021 449 229

CICE

Connecting the dots
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