BOOK NOW ! C I C E Continuous Improvement

Early bird to ots  Throughout New Zealand
Friday 20 July.

Bookings close

1 August! A CICE Conference Event

CONNECTING

IMPROVEMENT THINKERS - That's you!

Not your usual sit-down-listen-to-experts event,
but leveraging our collective smarts on Cl in practice.

Wednesday/ Thursday
8/9 August 2018

Networking Conference, Dinner & Site Visit

Benchmarking & Networking

Let’s take it up a notch.
And see how we PEOPLE want to See Cl in practice at

compare with others. Learn the site visit

PEER TO PEER Share Have useful

N . Be Inspired 4
Everyone’s stories conversations

helping the collective t's th
whole. SEMIE Find solutions for

connections your business
made that can

BENEFITS help. Realise you’re not
alone

Increased
. FIND OUT MORE
confidence, . . Contact Trish Wilson
competence, Consider different Trish@cice.co.nz
practical solutions approaches 021 449 229

and ideas.

© All Rights Reserved Trish Wilson CICE 2018


mailto:Trish@cice.co.nz

C I c E Continuous Improvement

Connecting the dots ThFOUghOUt New Zealand

Our
Christchurch
Speakers

AMY

JAYDEN

with Trish

Join the site visit, informal networking drinks, pre-booked dinner and full day conference.

CONFERENCE EVENT THURSDAY 9 AUGUST: 9.00-5.00pm
Networking dinner Wednesday 8 AUGUST 6.30-9.30pm (Informal drinks 5.00-6.30pm*)
Site Visit Opportunity Wednesday 8 AUGUST 2-5pm
Venues: Conference event, dinner, site visit: Tait Technology Centre, Tait Communications

3 Opportunities to learn, network, share, engage and be inspired by your Cl Peers
You’ll be immersed in an entire room of passionate and active continuous improvement/lean people.
We want to extract as much of our common learning, experiences, successes and solutions as possible.
PERSONAL (mixed tables/facilitated connections): CONNECTED (all in this together, helping each other):
US & US (as flat a structure as we can make it, everyone has something to offer).

THE SESSIONS: 9 sessions, six stories and a number of activated networking opportunities.

v' Matched tables: To start the day.
o What’s your common Cl/lean quest? Seating you with people in common.
v" Group interactions: You asked for them!
o Themes in the room, experience? Group exchanges, a case study review.
v' Speed Networking: x2 sessions
o Always popular and improving. Like Cl/lean snap. Matching offerings and needs.
v' Lean Challenge: x2 segments
o Your challenge at the top of a sheet of paper, rotated round a completely mixed table for
their ideas and solutions to your challenge. Executed in different combinations.
v'  Biggest takeouts/what next:
o What are you/we going to actually do next? Building on what we’ve all learnt.
o Ensuring the connections made, the networks available, the learning lasts through the year.

Awesome variety in Cl/lean in application with the following passionate people:

Amy Gibson, Comvita: General Manager, Operational Excellence

All the good stuff: How to get CEO and Senior Leader attention, building to Cl & strategy alignment.
Mel Isaacs, Adecco: Branch Manager, Lean Administration Practitioner

Exploring and deploying Cl in admin, plus great recruitment perspectives from candidates and clients

she's met on her travels, and responses to a Cl ad. Starting the conversation about finding Cl people!
Matt Marsh, APL (Architectural Profiles): Fabricator Support (Internal Cl coach)

A great metric tool to utilise as a start point for making and investing in improvement decisions.
Charles Tortise: Deming Safety Independent Consultant

Health & Safety, Not how you fill in a safety board, but engaging with people to get different results.
Koen Hendrickx, Goodman Fielder: National Logistics & Inventory Manager

The Cin CI! How to make it stick: Strategy, leadership, the role of boards/CEOs, culture management.

Everyone loves the variety, mix of people, stories, industries and topics. We’ve continued this in 2018.
We will be adding a practical based speaker in the mix too. Feedback from Wellington. Details TBA.

SITE VISIT Wednesday 8 Aug 2-5pm: Tait Communications

The journey started 2006 quite simply for survival. Hard work produced immediate Y
successes but tough times were ahead. Now in 2018 come and hear how they

survived. See for yourself a great story of efficiency, engagement, effectiveness, t a I t
energy, and enthusiasm. Hosted by Jayden Moore: Production Manager

2-5pm, Agenda: Story, Tour, Q&A, refreshments.....Harewood, Christchurch. communications

Disclaimer/notes: Final order and agenda out prior to the event. Programme accurate at time of
communication. *Wrap up networking drinks cash bar. Full details, Ts&Cs: CICE Conference Events.
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CICE CONFERENCE EVENT BOOKING FORM ’
Electronic booking form link: Click here for google forms ‘ C I c

Please copy sheet for additional people. Correspondence welcome. G ‘ Connegy o
CHRISTCHURCH : (J YES | O'étlm‘t'l‘:us Improvemen; ﬁ_
NAME: li 100 re%vf Wherf :
TITLE:

COMPANY:

Industry and size:

Email: Phone:

FOCUS for table settings:

O Leadership O Professional development O Other
O Engagement O Mixed tables, all.

A sentence about your current continuous improvement /lean activity.

Additional Comments. Dietary Requirements
(This is your conference)

PRIVACY
| am happy for my name, role, company to be shared on-line with attendees [J YES (Emails will not be shared publically)

CICE MEMBERSHIP. Join the CICE Network. Sign up details and form right here:
Currently: $320 + gst/yearly from sign up. Currently over 80 different organisations.
O 1 am a member already
O Absolutely checked it out — sign me up (form attached)
O I’d like to know more — contact me about it now
O I’'m okay at the moment — check in with me after the conference

PLEASE INVOICE: (Note all prices below are exclusive of gst)
Name/Details:

CICE Member $450, CICE Member in Company $500, Non-Member $550, Late Bird +$100, Dinner: $68, Visit: $30

Email the completed form to trish@cice.co.nz : Early bird closes 5pm Friday 20 July. Bookings close 1 August.

O CICE Member* O Non member/CICE member in Company O Non-Member

O Late Bird (Form received after 5pm 20 July) (any forms received after this date will incur the fee)*
O Networking dinner O CICE memberships

O Site Visit to Tait Communications TOTAL: (gst exclusive)

ADDITIONAL NOTES: Conference bookings close: 1 August 2018, unless at the discretion of the organiser.

*Full Terms and Conditions/Attendance/Cancellation Policy: Please refer to full details on the website. LINK.
Submission of this form will indicate acceptance of all terms and conditions.

ACCOMMODATION: The conference venue does not have connected accommodation.
However we have secured Business Studio Units with the: Gateway Motor Lodge.

45 Roydale Ave, Burnside. $179/night incl. gst. Breakfast separate: $29/full option.

It needs to be booked separately. Quote: the CICE Conference. OPEN TO 20 JUNE 2018.
www.airportgateway.co.nz Email Kelly@airportgateway.co.nz or ph: 03 358 7093.

We will organise transport options closer to the event. (Nb: Comp airport transfers)

CONTACT: Trish Wilson, CICE Network: Conference Producer: 021 449 229, trish@cice.co.nz
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